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3. Gertein details on individual plants: 


a, Volkswerft Strelsund:s 
Revarations vreduction: 100.0 nex cent of plan 


b, Yachtwerft Berlin: 
Reparations nroductions 106.3 ver cent of olen 


e. fehiffererft Tismar: 
Reparations vroduction: 87,2 ner cent of plan 


The following detalles ere given on the stetus of reparationa vroduction at 

Wismar: 

Project Medvezni - The ship left Wismer harbor om 25 Aoril 1951. Certain 
equipment still to be obtained from the West will be 
forwarded » 


Project Lensovyer ~- At present} cleaning, removal of rust, and minor renairs 
(motorboat) are being carried cut. Equinment deliveries from Kobii* 
Berlin received. Latest recorts are, however, that 


major elterationg sre to be ordered by Moscow. 


Project ‘ooratia « The final decision oa the fire walls his not beon mae, 
(motorboat) - . | Plans for the bilge system being drawn up. 


Project Derbent - Fulfilled by 261 ver cent. 
(tanker) 


Project Vichegda » Anchor chains (REVA Weissenfels), gyro compass instaliae 
. tion, trimming winches and winch motors (VEM) still 
missing, Drydock date not yet set, as Nentunwerft cannat 
receive shin until third quarter 1951. The sonogranh 
unit (Westimport) still lacking. 


Projecs saliningrad « Surveying for working blue orints being conducted. ork 
on hull and main deck continuing, ‘ork progressing sc- 
aording to schedule. : 

Project Primorye - Iwo light generators (EKM}, five air pumos (VEM). and “0 
magnets for the fire control doors (VEN) still lacking. 


Project vara ~ The game etatus as th Vichegda except, for the 
gonsgrech unit, 


Project Pobeda ~ The work on the machine units is being held uo vending 


receint of the special contracts from the SCC. 


Project Alexander - The ship has been readied fer the trip to Holland for 
Mashaishkds | the completion of the dock work. Only minor work being 
gone at present. 


d. VVB Rostock: | 
renarations productian: 51.2 per cent of plan 


e, VVB Hochseeachiffbau: 
‘Renarations oroduation: ‘104.3 per cent of plan 


The following details are given on the status of reparations croduction at 
ViB Hovnseeseniffbeu: 


Project Mudjug (aic,- Clarification of ocroject lacking. 


Project Sovietskayn - Difficulties were encountered in obtaining carts and 
Gavan — materials, verticularly insulating materiel, The shio 
left. 21 Avril 1951 for Antwerp for dock work. Preparz- 
tions are being made to heve missing varts ready on 
her return from Antwerp. 
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The shic has not. yet arrived from the Soviet Union. 
She is expected in about four weeks. Planning is 
the only work underteken go far, 


The aft of the ship has to be raised because of the 
eticking of the after shaft. Two packings must be 
built in (Konstruction Zecerwall). New requests 
constantly being received, At present, work on the 
starboard and after hull being completed. 


Plans revised completely, hence only minor work hag 
been completed, 


The work revorts are being drawn un, The question of 
the turbine units has been settled. The shin is sea~ 
worthy and fs going to Belgium, 


A special fitting which holds the of41 gauce had not 
arrived by 28 April 1951. Four Leitrits pumps have 
still not arrived and are holding up completion of 
the bilge system and sump recon, Certein svare narts 
have been promised from /ieler Selbsthilfe. 


The ship is now in Belgium, Preliminary work on 
mechines is already being undertaken. flans, 
drawn up by the sonstruktionsbliro “Aneiiek, are 
now being examined by the SCC, and will be sent 
to Noscow for final anproval, 


SELL1 lacking: Emergency power fenerator 100 Kw 
(West imnort), gyro-compass unit (Test immort). elec- 
trical equioment for the roll stabilizer (VEM). 
electrical equipment for the lifting eranes (VEM), 
four diesel motors for the lifeboats, sonograph unit 
(RFT), sbare varts for the princinal machines (MAN). 
The fire insulating vlan wss anvroved on 11 Avril 
1951, The exterlor construction and interior fitting 
is to be carried ont in bydronaliua, The first sheets 
of ‘ydronalium are to be finished by 20 ‘fay 1951 at 
Kombinat Bitterfeld, and ‘are te be delivered to 
Hetistadt for polishing. ‘The deadlines cannot be met. 


‘The lack of adequate blocks and tackle units (ten, 


seven and a half, and five tons) are a serious bottleneck 


at the shipyard, The lack of chains (Vest import) 


is holding up the block and tackle production at TEVA, 


4. In the month of avril 1951 there were 37,347 employes of the HV Schiffbau; 
of these 5,491 were women. 


25X1A TTT Correst: Probably Konstruktionsbtiro, 
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